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This free Lean 101 manufacturing
course will help your staff look
at your operation in a manner
that identifies and eliminates
non-value added activities,
more commonly called waste.
Lean establishes a systematic
approach to eliminating waste
and creating flow throughout
the whole company. It also helps
you develop and implement a
long-term plan to streamline your
operations for success by doing
more with less.

* Reduce Cycle Time

Reduce Inventory
Reduce Work-in-Process (WIP)
Reduce Costs

Increase Capacity &
Productivity

Increase Sales & Profit
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1 Day (8 Hours)

Tuesday, June 27 2023
8amto 5 pm

At:

MassHire Greater Brockton Workforce Board
34 School St.

Brockton, MA 02301

Contect,

Ray Yancey

(508) 584-9800 x27
RYancey@MassHireGBWB.org

MassHire Programs & Services are funded in part by US
Department of Labor (USDOL) Employment and Training
Administration grants as well as non-federal funded grants.
(Additional details furnished upon request.)



