[;\ GREATER NEW BEDFORD

MASSHIRE WORKFORCE BOARD

Performance and Oversight Committee
November 6, 2019 8:00 a.m.
Quest Center for Innovation

AGENDA

1. Call to order

2. Vote on minutes of the October 2nd — available at meeting

3. Committee review and discussion of:
o BSU strategic plans

o CC performance reports
o CCsurveys

=  Employees

= Job seekers

=  Employers

4. WIOA 4 year plan discussion

5. DCS FMO monitor update

6. Committee recommendations for next steps and/or follow-up

7. Future Meetings @ Quest Center — if in agreement, save-the-dates on your calendars —

agenda will be attached to the actual meeting invite if available

Wednesday December 4 @ Quest Center

8. Adjourn

Performance measurement is the process of regularly tracking progress on a series of program indicators. Performance
management is the practice of using that data to inform decisions and make improvements.



