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In attendance: Jim Oliveira, Jeffrey Pelletier, Andrea McLaughlin

MINUTES

The purpose of this meeting was to define Strategic Planning for the Youth Committee and prepare an update on all Youth Programs at the next Youth Committee meeting.

The previously scheduled meeting for January 29th will be cancelled. A Doodle Poll will serve as a basis for a proposed meeting in February. Dates to consider are February 7, 21 and 22 at 8:00 – 9:30AM.

The following topics were agreed to discuss at the next Youth Committee meeting.

· System Management – Out of School/In School Youth 
· SouthEast CyberSec 2019
· YouthWorks Summer 2019
· FY20 RFP
· Connecting Activities
· Strategic Planning Workshop:
· Who are we?
· How do we rate ourselves?
· What do we need to do to expand real services?
· What would these services look like to reach hardest to serve?
