Bristol Community College presents No-Cost Trainings for Manufacturers

Lean Six Sigma/Business Process Improvement Yellow Belt
Class description:

Bristol’s Lean Six Sigma/Business Process Improvement Yellow Belt training focuses on preparing
individuals to develop efficient processes for faster delivery, increased productivity, and more
consistent quality. This training will allow participants to be well versed in the foundational
elements of the Lean Six Sigma Methodology. As a result, they will be able to support limited
improvement projects and serve as a team member on a more complex improvement project. A
Lean Six Sigma Yellow Belt possesses a thorough understanding of the elementary aspects of the

DMAIC process — Define, Measure, Analyze, Improve, and Control. Register online:

This course will also include a thorough review of Lean/Business Process Improvement tools such https://bristolcc.cou rsestorm.com
as Value Stream Mapping, 5S and Visual Systems.

/category/manufacturing

Define. Measure. Analyze. Improve. Control.

Class starts Jan. 29, 2021 and run for 4 weeks, 16 hours total

About the instructor:

Bristol's Instructor Joe Barckett is a Lean/Sigma Master Black Belt who has led business process improvement training
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