/A GREATER NEW BEDFORD

MASSHIRE WORKFORCE BOARD

Board of Directors Quarterly Meeting
June 25, 2025
Waypoint Inn, New Bedford, MA
Meeting Minutes

Attendance : Duarte Silva, Jean Breault, Helena DaSilva Hughes, Shannon Finning, Margarita Graham,
Bernice Jensen, Haskell Kennedy III, Pam Kuechler, Ron Melbourne, Bonnie Mello, Stephen Merrill,
Christopher Mittell, Mike O’Sullivan, Jeffrey Pelletier, Tracy Silvia, Yvonne Tobey, Michael Watson, Dr.
Steven White, Corinn Williams, Michael Williams

CC Staff: Rodney Solomon, Fran Grey, Elizete Perry,

Workforce Board Staff: Lynn Connor, Jacqueline Sylvia, Lindsey Rocha, Angie Furey, Debbie Hartman, Jim
Oliveira, Anni Jerome, Brandon Soares, Michael Santos and Wil Edmond

Welcome and Meeting called to order— Duarte opened the meeting at 9:00 AM followed with a roll call vote
and motion to approve minutes all in favor.

Special Introductions:

Duarte Silva started off with announcing of Bonnie Mello becoming the vice-chair as of March 2026. Motion
made by Margarita Graham and seconded by Jeff Pelletier, all accepted, and motion carried. Next up,
nominations for chair, Duarte will cover as Interim Chairman until next year but is looking for future candidates
due to his time constraints and other commitments.

Workforce Board updates: Mike Santos

Mike explained his role as Executive Director since starting four months ago and that everything is moving
forward as planned, moving at a fast pace in the right direction. Currently all fiscal monitoring is going on and a
big transition is going on as well. The restructuring of the organizational chart is underway. Informal
implementation of new reporting lines has begun with focus on streamlining internal operations. He went on to
go over some programs, there are currently 150 CNAs trained through the health care program. Manufacturing
training has been sent to 24 students through CNC, MACWIC and Advanced Manufacturing and they are
currently in the process of placing them in their respected industries. They have applied for another
manufacturing grant for July 1, 2025, through June 30, 2026, with potentially 60 students at $356,166 .00 which
was submitted on May 16™. The Veteran and Spouse Transitional Assistance Grant has been fully implemented
with a strong initial enrollment. Youth Program has 277 students out on the waterfront and throughout the City
of New Bedford of which 247 are ready to go and will start on July 7™. They are currently looking to get more
training vendors approved for the WIOA Youth Programing. He then showed a clip of the youth expo which
happened the prior month which the youth team pulled together. Currently a 2 year 2-million-dollar Opioid
grant has been submitted as of May 30™ aimed at serving 40 people. The EDA Good Jobs grant is moving
forward at a slow rate with all adjustments being made in the current administration with plans to begin in the
summer/fall.

Performance measurement is the process of regularly tracking progress on a series of program indicators. Performance management is the practice of using that data to inform decisions and make
improvements.
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Career Center: Rodney Soloman

Went over the numbers for WIOA for the ending fiscal year, increasing their goals by 15% over last year.
Adults served over 120% with Dislocated workers at 100% and training course enrollments well over their goal.
The average wage for Adult Workers is currently about $20 and the average wage for Dislocated Workers is
about $24.73. He spoke about The Career Center Performance Report released by the State comparing all
Career Centers throughout the state and seeing where New Bedford compares with their competition. They are
setting themselves high and achieving those goals. There are currently 224 participants. They have been trying
to be aggressive with their goals and achieving them by pushing, pushing, pushing. He wanted to call out the
Emergency Assistance Shelter Grant assisting customers and doing incredible work helping the population.
There are currently 44 unsheltered migrants enrolled in the Career Center, they have gotten about 20 of them
jobs. They are working with the Executive Office of Labor and other employers targeting employment
opportunities, helping them with their resumes, and streamlining the process of giving them different
opportunities .

Duarte mentioned that Southcoast Hospitals asked if we would participate in a program and contribute $5K for
the Training of ER Nurses. Southcoast Federal Credit Union is participating in this program and contributing
$5k to the program and hoped that the Workforce Board would do so as well. Duarte asked for a motion and
Jeff Pelletier made motion and seconded by Yvonne Tobey, all in favor and motion carried.

Motion to adjourn made by Yvonne Tobey and seconded by Jeff Pelletier all were in favor. Meeting ends at
9:45 AM.

Upcoming Meeting
o FY26 Board of Directors Meeting
= December 17, 2025, at 8:30 AM

Location TBD

Performance measurement is the process of regularly tracking progress on a series of program indicators. Performance management is the practice of using that data to inform decisions and make
improvements.



