
 Board of Directors Quarterly Meeting 

Merrill’s On the Waterfront 
October 01, 2025, 8:30AM 

 

 

 

Agenda Item  Purpose Presenter 

Greeting and Call to Order 

 

 

 

 

Roll Call                

                       Michael Santos 

         Executive Director/CEO 

 

                          Lynn Connor 

                        Office Manager 

 

Consent Agenda: 

• Approval of Meeting Minutes, June 25, 2025 

                        Michael Santos 

         Executive Director/CEO 

 

 

Votes to Approve 

 

• 4 year Plan 

                                                                                                                      

                         Michael Santos 

         Executive Director/CEO 

 

 

 

Executive Director/CEO Report 

 

 

 

 

                         Michael Santos 

         Executive Director/CEO 

 

                               

 

MassHire Career Center Reports 

 

                     Rodney Solomon,  

           Career Center Director 

 

Other/New Business: 

 

• Youth Team Presentation 

 

Next Scheduled Meeting: Wednesday, December 17, 2025 

Location: TBD & time 

 

 

Adjourn 

 

 

 

  

     

                   Christina Baptiste 

            Interim Youth Director 

                         & Youth Team 

 

 

 

 

    Duarte Silva, ExCom Chair 

 


