B RI STOL ADVANCED MANUFACTURING TRAINING
COMMUNITY COLLEGE FOR MANUFACTURING EMPLOYEES

Lean Six Sigma / Business Process

Improvement Yellow Belt

Bristol's Lean Six Sigma/Business Process Improvement Yellow
Belt training focuses on preparing individuals to develop efficient

FR EE TRAI N I N G processes for faster delivery, increased productivity and more

consistent quality. This training will allow participants to be well
TO IMPROVE THE SKILLS OF versed in the foundational elements of the Lean Six Sigma Method-
YOUR CURRENT WORKFORCE!

ology. Asaresult they should be able to support limited improve-
ment projects and serve as a team member on a more complex
improvement project. A Lean Six Sigma Yellow Belt possesses a

J n 16 1 9 thorough understanding of the elementary aspects of the DMAIC
Sl 4 4 process - Define, Measure, Analyze, Improve, and Control.

26 and 30 This course will also include a thorough review of Lean/Business

Process Improvement tools such as Value Stream Mapping, 5S and
Visual Systems

8:30a.m. - 12:30 p.m.
This training will be hosted Bristol Instructor Joe Barckett is a Lean/Sigma Master Black Belt
virtually via Zoom, registration who has lead business process improvement training projects at
is required. many local companies including Acushnet Company, Joseph Ab-
boud Manufacturing and Blount Fine Foods
o0 Funding for this
M project provided by the
Economic Office of REGISTER TODAY!

Housing and Economic

MASSHIRE Sy httns://bit.ly/2BCThZg

For more information, call 774.357.2527 or email bcc-workforce@bristolcc.edu



